
Sapa consolidate its 
global travel activity 
with one player, Egencia
One of Egencia’s major global customers, Sapa, wants to 
manage their travel activities better, increase the safety of 
their travelling employees and increase their cost savings 
by consolidating their global travel activity within the 
same travel agency.

Increased cost control, better governance and security was important for Sapa 
when they should decide which TMC would serve them on a global basis. In the 
past, Sapa had travel management spread between several agencies. One of the 
most important choice criteria for Sapa was to find a supplier of business travel 
services that could deliver everything in one solution.

According to Sapa’s vice president and global contact person, Peter Den Dikken, each 
country has different organizational form, structure and requirements. Among other 
things, the French organization in Sapa wanted to have flexible solutions integrated 
into Egencia’s standardized solutions. This is possible by incorporating these different 
solutions and different interfaces into Egencia’s global Oracle-based platform.

 “Structured framework lead to stability, 

while tailoring leads to instability and 

vulnerability. This is something Egencia 

is aware of, which is also the reason 

why we offer a wide range of 

opportunities within the same 

platform to all our customers.” 

- Edwin Fjeldtvedt

“

“
For Sapa, it was important to choose an online solution that was 
stable in use and, through modern technology and user-friendly 
interface, managed to meet SAPA’s diverse needs in a global 
perspective with local adaptations.



Egencia is a subsidiary of Expedia Inc., which invests $ 1 billion annually on future-
oriented travel technology. Expedia’s main focus is to test and further develop the user 
interface at any given time, as it shall be as intuitive to the users as possible, which 
Egencia also benefits from when developing its booking solution. According to the head 
of Key and Large Account Management, Edwin Fjeldtvedt, one of Egencia’s goal is to offer 
a wide and stable booking solution. He also clarifies that Egencia customizes and finds 
solutions that meet customer needs without tailoring.

In order to ensure a successful implementation, each country has its own “super users” trained 
in Egencia’s booking portal. These have had the main task of providing further training of Sapa 
employees, with guidance from Egencia staff.

One of the key people in the Norwegian implementation process is Pia Lund, who is the Travel 
Director for Sapa Norway. As regards to Pia’s view on the choice of TMC, she emphasizes the 
importance of having all the possibilities in one tool.

SUPER USERS INTERNALLY

“
A good and user-friendly online tool, access to Sapa’s own agreements, a system of 
customization and quality customer service has been important for Sapa Norway, 
which was the pilot for global implementation.

ALL IN ONE SOLUTION

““Throughout the start-up phase, I, as Travel Manager for 

Sapa, had a close relationship with Account Manager at 

Egencia. The dialogue has been good all the way and 

we have together tried to solve the challenges as they 

have arisen. Honesty and a positive attitude from both 

parties have been decisive for a successful outcome.” 

- Pia explains that the Norwegian implementation 

of Sapa was a “be or not be” when it came to the 

decision of which TMC should serve Sapa globally.

Peter Den Dikken was in consultation with Sapa CEO the one who initiated the need to acquire a TMC that could run Sapa globally. Peter also 
emphasizes that user-friendliness and stability in the solution has been important to Sapa in a global perspective.

“
Sapa searched for a business travel agency that could assemble all our departments in one, contribute to increased control of travel 
behaviour, safeguard employee security and assist with savings efforts through tightening of the company’s travel policy. 



Peter also emphasizes that user-friendliness and stability in the solution has been 
important to Sapa in a global perspective.

“
It is also an advantage that the user interface is similar to what employees use 
when booking leisure travel with Expedia and Hotels.com. This has made it easier 
for people to use the self-booking solution.

SECURITY IN FOCUS

In an international company with employees that travel all over the world, traveller safety is a major 
focus area. For Sapa, it was important to have a travel agency supplier who had the procedures and 
technology implemented to ensure the best possible duty of care during the trips. Peter mentions the 
events in Berlin and Brussels as examples illustrating the importance of having an overview of where 
their employees during business trips. Egencia alerts about events and facilitates so the travel director 
can receive feedback from the traveller that everything is alright.

This is also something Pia uses in her argumentation towards employees at Sapa Norway to make them 
understand the importance of booking both flights, hotels and rental car through Egencia.

SAVINGS THROUGH CHANGE OF USER BEHAVIOUR

Travel Director Pia Lund can tell that Sapa Norway has been working actively since the launch in 2016 to increase 
the number of bookings online. This is a deliberate step to reduce travel costs in the company.

“
Today 77% of the company’s travel is booked via the self-booking solution or Egencia app, 
while on longer and more complex journeys, we use Egencia’s experienced travel consultants.

She uses as arguments, in addition to security, simplicity in the system and better control for the individual employee 
when all trips are booked in the same solution. Sapa Norway is also in the process of implementing in the company’s 
travel policy that all deviations are flagged and reported.
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Sapa globally also focuses on savings. Peter can tell that the main 
focus in Europe lately has been to establish Egencia’s booking solution 
in the different countries, and to change the booking culture among the 
employees. The change is about correcting the behaviour of individual 
travellers from booking trips via random websites, to make them use the 
Egencia booking solution and be faithful to it.

Both Peter and Pia are clear that visibility and control in all travel activities 
have to some extent been a shortcoming with the many travel providers they 
have previously used. That Egencia can offer this is an important motivational 
factor for Sapa to collect all global travel activities with one agency. In regards 
to further development of the cooperation with Egencia, Pia says that she is 
already in the process of planning a workshop together with Account Manager 
at Egencia Norway, while Peter is looking forward to the next step where he can 
focus globally on policy management, reporting and savings.

ABOUT SAPA

Sapa is a Norwegian aluminium company that develops, manufactures, and 
markets value-added profiles, profile-based building systems, and tubing solutions 
for automotive and heating, and other industrial purposes.

The company has market share in Europe, North-America, South America and Asia.
Sapa is a 50/50 joint venture owned by Orkla ASA and Hydro ASA. In total, Sapa have 
23,500 employees and are present in 40 countries. Read more at sapagroup.com

“Sapa employees, of course, do not want 

to add extra costs to the company, so 

we must also be careful about how we 

proceed, and rather emphasize how we 

together can do things smarter and 

more efficiently.”

“


