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“

NASDAQ OMX Saves $500,000 in Six Months

Just six months after signing on with Egencia for their corporate travel management, 
NASDAQ OMX Group, Inc. (“NASDAQ OMX”), has realized savings of $500,000 (a 32% 
reduction), increased online adoption from 30% to 61% and reduced the number of hours 
needed to manage the travel program by 50 hours per week. In addition, 90% of surveyed 
travelers indicated they would recommend Egencia to a colleague. These results exceeded 
the original goals that NASDAQ OMX defined when they began looking for a Travel 
Management Company that could provide deeper spend visibility, overall cost reduction, 
flexible and customizable policy controls, and excellent customer service for their travelers. 
NASDAQ OMX also wanted a partner who could offer a positive and productive experience 
for their travelers. With Egencia, NASDAQ OMX has gained rich insight into their corporate 
travel spend, which has enabled them to support their new travel policy and report on 
compliance in real time. They were also able to better negotiate rate agreements with air and 
hotel partners.

The Challenge
When Steven Hrubala joined NASDAQ 
OMX as Global Head of Procurement in 
2009, he recognized there were significant 
opportunities to streamline the company’s 
corporate travel program. The company 
was using disparate solutions for online and 
offline travel. Developing accurate views of 
corporate travel patterns and spend was 
tedious and incredibly time-consuming. 
In addition to limited visibility, NASDAQ 
OMX travelers were booking primarily 

offline, resulting in travel management 
fees that were 7% of their overall travel 
spend, compared to an industry average 
of 3-5%. Steven wanted to partner with a 
Travel Management Company that could 
provide an accurate and immediate view 
into his travel spend, allow him to monitor 
their corporate travel policy, reduce travel 
management fees, and provide a seamless 
transition for his travelers and travel 
arrangers.

With Egencia, we’ve been 
able to create a multi-
faceted view into our travel 
spend, allowing us to 
identify and act on cost-
savings opportunities in 
real-time.

Steven Hrubala
Global Head of 
Procurement
NASDAQ OMX
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“The Solution
Steven carefully reviewed the major Travel 
Management Companies and selected 
Egencia because of its integrated online 
and offline booking experience, extensive 
reporting tools, and flexible policy controls. 

The Egencia solution allowed Steven to 
support his new corporate travel policy and 
easily guide travelers to in-policy choices 
throughout the booking path. The ability 
to adjust policy levers as needed allowed 
Steven to quickly react to trends and cost-
savings opportunities.

Steven also introduced a pre-trip 
approval process, leveraging Egencia’s 
TripController™. The transition from booking 
freely by calling an agent to booking online 
with trip approval represented a significant 
cultural shift for NASDAQ OMX travelers. 

TripController™ made the process seamless 
for both travelers and approvers.

By partnering with Egencia, Steven could 
ensure that his travelers would be guided 
to travel choices that were within policy 
when booking either online or with an 
agent. Egencia Travel Agents also guided 
NASDAQ OMX travelers to book online 
when they called to make domestic travel 
plans, even though that meant Egencia was 
giving up booking fees by doing so, further 
helping encourage online adoption.

Another key differentiator was that Egencia 
only charged an agent-assisted fee when a 
traveler actually booked an itinerary, rather 
than assessing a fee for every call to an 
agent. This was especially important, as 
many travelers were initially apprehensive 
about booking online:  being able to call an 
agent to ask for help eased this transition.

The Challenge
•	 Drive cost-reduction in corporate travel program through cost-avoidance, fee reduction and 

increased spend visibility

•	 Lead a significant change management process for travelers and arrangers from a 
predominantly offline, high-touch booking environment to online, while still maintaining agent 
support when needed

•	 Facilitate rollout and monitoring of their new global corporate travel policy

The Results
•	 In just six months, NASDAQ OMX saved $500K, a 32% savings, and reduced the amount of 

time required to manage the program by 50 hours weekly

•	 By partnering with Egencia, NASDAQ OMX was able to successfully shift travelers and 
arrangers away from booking exclusively with an agent and increased their online adoption 
rate by 31%. Travelers have also been pleased with Egencia and reported a 90% recommend 
rate

•	 NASDAQ OMX was able to support their new corporate travel policy and report on 
compliance in real-time

Egencia’s Trip Approval 
Process took the pressure 
of managing policy 
compliance off our Travel 
Management Team, and 
put it where it should be – 
with the travelers and their 
managers.

Steven Hrubala
Global Head of 
Procurement
NASDAQ OMX
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The Results
In just six months, NASDAQ OMX was able 
to achieve significant cost savings, increase 
visibility into their travel program, and 
successfully complete a dramatic change 
for their travelers. With an increase in online 
adoption of 31%, NASDAQ OMX was able 
to avoid agent-assisted booking fees and 
reduce their overall average rates due to 
the increased online visibility.  In addition, 
they were able to leverage the buying 
power of Egencia and Expedia to save on 
hotels, airfare and car rentals. 

Steven was also able to reduce the 
amount of time needed to manage his 
travel program by relying on Egencia’s 
efficient solutions and talented Account 
Management Team. This time savings of 50 
hours a week has allowed him to focus on 
the other aspects of his procurement role.

Steven was able to get the comprehensive 
insight he needed into NASDAQ OMX’s 
travel spend, by using Egencia’s real-time, 
on demand reporting tools.

NASDAQ OMX travelers were asked to 
make significant changes to the way they 
plan, book, and manage their corporate 
travel. But the intuitive nature of the 
Egencia online platform and superior agent 
support provided a seamless transition to 
the new program. 

In fact, 90% of travelers surveyed indicated 
they were likely to recommend Egencia 
to a friend or colleague, and the overall 
satisfaction rate was 100%.

About NASDAQ OMX
The NASDAQ OMX Group, Inc. is the 
world’s largest exchange company. It 
delivers trading, exchange technology 
and public company services across six 
continents, with approximately 3,600 listed 
companies. NASDAQ OMX offers multiple 

capital raising solutions to companies 
around the globe, including its U.S. listings 
market, NASDAQ OMX Nordic, NASDAQ 
OMX Baltic, NASDAQ OMX First North, 
and the U.S. 144A sector. The company 
offers trading across multiple asset 
classes including equities, derivatives, debt, 
commodities, structured products and 
exchange-traded funds. NASDAQ OMX 
technology supports the operations of 
over 70 exchanges, clearing organizations 
and central securities depositories in more 
than 50 countries. NASDAQ OMX Nordic 
and NASDAQ OMX Baltic are not legal 
entities but describe the common offering 
from NASDAQ OMX exchanges in Helsinki, 
Copenhagen, Stockholm, Iceland, Tallinn, 
Riga, and Vilnius. For more information 
about NASDAQ OMX, visit  
www.nasdaqomx.com. 

About Egencia
Launched in 2002 as Expedia Corporate 
Travel, Egencia has become the fifth largest 
travel management company in the world 
as a result of its commitment to delivering a 
higher standard of corporate travel service 
and innovative technology. Egencia’s 
success is directly attributed to their 
customers’ ability to move their businesses 
ahead, through their valued relationships 
with Egencia and more importantly, its 
people.

Lead by an experienced, forward-thinking 
management team, Egencia has continued 
to expand its offering of intuitive online 
tools and comprehensive agency services 
while maintaining its reputation for superior 
customer service.

With global operations already spanning 39 
countries worldwide, Egencia is ready to 
meet your company’s travel needs anywhere 
and at any time, with the consistent level of 
superior service your employees deserve.
www.egencia.com

Contact a Sales 
Consultant Today
1.866.328.0110
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