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“Our Egencia Account Manager 
makes my work seamless.  
She handles any escalations 
with speed and efficiency and 
goes the extra mile.   Egencia 
Travel Consultants also do an 
amazing job at helping  our 
travelers out of airports during 
major storms and other flight 
interruptions.

My favorite features about 
Egencia are that it’s a one 
stop shop, has an easy to 
use booking interface, great 
account management support 
with many reports to choose 
from or custom make, and 
cost-savings controls.

Carla  Miranda
Travel Manager, TECSYS

Learn How TECSYS Found a Solution for Billable vs  
Non-Billable Travel and Decreased the Travel Program Costs

Executive Summary 
Headquartered in Montreal, TECSYS is a leader in supply chain solutions for 
health systems and hospitals, third-party logistics, and general wholesale high-
volume distribution industries. Over 600 mid-size and Fortune 1000 customers 
trust their supply chains to TECSYS in the healthcare, third-party logistics, and 
general wholesale high-volume distribution industries.

TECSYS is a medium sized business and has approximately 370 employees 
visiting North American clients and prospects and attending industry events. 
The TECSYS Professional Services Team also spends three to six months 
onsite with new clients. TECSYS’ User Conference gathers 70+ employees 
going to a specific location and requires $90,000 in hotels booking. TECSYS 
had outgrown the part-time, onsite travel agent that worked for the company 
and selected Egencia in 2007. In partnership with Egencia, Carla Miranda, the 
TECSYS Travel Manager, has been able to establish a successful and efficient 
program that reduces costs and offers travellers a convenient booking process, 
despite the company’s growth, with its acquisition of Logi-D, opening a new 
office in Leeds, UK, and a growing number of employees.

The Challenge:
• Gain better insight into travel spend 

including tracking billable and non-billable 
travel and placing tighter controls around 
non-billable travel

• Increase traveler satisfaction by shifting 
to a self-booking model with an intuitive 
booking experience

• Identify solid Travel Agent support to assist 
travellers on the road

• Reduce costs of Travel Program

The Results:

• Increased control over non-billable 
travel. Pre-trip approval is required for non-
billable travel only which helps to control 
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non-billable travel and reduce the costs

• Increased online adoption . Travellers are 

embracing self-booking with a 93% online 

adoption

• Improved traveller satisfaction . Travellers 

are pleased with Egencia Travel Consultants 

and find Egencia’s tool user-friendly and 

modern

• Reduced costs . Visibility into unused tickets 

have resulted in $88,979 in ticket credits 

being recouped in 2015. Additional costs 

were achieved thanks to the ability to monitor 

non-billable travels, control the number of 

employees going to the events, as well as not 

paying any agency fees

Spend visibility to track billable vs  
non-billable travel 
One of the challenges Tecsys had back in 2007 

before implementing Egencia, was the lack of 

control over non-billable travel costs. With the 

company having a very high share of non-billable 

travel (up to 40%), it was extremely difficult to 

make employees book their travel in an efficient 

manner. Now TECSYS is using Egencia Trip 

Controller for cost management. With detailed 

monthly Egencia’s reports leveraging customer 

datafields, TECSYS is able to discern billable 

from non-billable travel. If travel is not associated 

with a client’s project, it is automatically sent 

to the travel manager who checks the booking 

and forwards it to the department VP or CFO 

for approval. The process is quick and travel 

is usually approved the same day. As a result, 

travellers don’t book unnecessary travels 

anymore, and use conference calls when 

possible.

The Ease of Use of Expedia.com
Fast growth of the company, including the 

acquisition of Logi-D and opening a new office 

in Leeds, UK, was a big challenge for the 

travel manager. It is extremely important that 

new employees quickly learn the company’s 

travel policy and start using the booking tool 

efficiently. Egencia o�ers the same ease of use 

as sister company, Expedia.com and travellers 

have embraced online booking with 93% 

online adoption. New employees have great 

feedback about Egencia’s tool, because they 

are coming from companies where employees 

either book their own travel, or have to go to 

an agent. With Egencia they can book their 

hotel, flight and cars any time 24/7. They find 

the tool up to date and modern. There are a 

few nuances for new employees to learn such 

as understanding the TECSYS travel policy 

and learning the ropes of business travel. To 

help make sure new employees are on the 

right track, as soon as they start, Carla sends 

them an email to introduce Egencia’s tool, and 

then schedules a two hour training session 

explaining TECSYS travel policy, expense 

report, showing the tool step by step, and doing 

sample bookings together. After that Carla 

places them in a separate traveler group for 

new employees and activates pre-trip approval. 

This allows Carla to quickly review their first few 

bookings, prior to purchase and to make sure 

the connection times make sense and that their 

preferred partners have been selected. In order 

to facilitate the booking process even more, 

Carla is currently considering adding Egencia 

Meetings & Incentives service to her contract 

for the next TECSYS User Conference. This will 

help integrate the critical parts of the meetings 

management experience (meeting planning, 

registration tools and a self-booking platform) 

into ‘one-stop shopping’.

Real-time Insight Into Travel Spend
Carla shares a monthly report with her CFO 

to show how billable vs. non-billable travel is 

trending. Monitoring spend on an aggregate 

level is also helpful to make sure TECSYS 

is meeting its targets for negotiated rate 

agreements. 

New visibility into unused tickets has made  

a huge impact on savings. Carla has been able  

to identify 72 unused ticket credits totaling  

over $43K.

Best Practices Tip:  

Place new travellers in their 

own travel group and turn 

on pre-trip approval. This 

will allow you to monitor 

their first few bookings to 

ensure they are making 

the right choices in terms 

of connection times, use of 

preferreds, etc.

Advice for New 
Travel Management 
Professionals
• Make sure you start your 

new employees o� on the 
right foot with training. Set 
clear expectations with 
travellers on what can be 
expensed, and which class 
of service is acceptable. 
Give them as much support 
as possible to start them 
on the right track and teach 
them how to use the tool 
efficiently so that it works 
for you. 

• Enforce your travel policy 
from the start as it is harder 
to revert to a more stringent 
policy later, you can always 
loosen it.
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Solid Support and Duty of Care
Carla appreciates that her Egencia Account 
Manager is responsive and helpful. She assists 
with managing any escalations and partners with 
her to discover new ways to drive cost-savings in 
her program. TECSYS travellers know they can 
contact Egencia 24/7 for help. They appreciate 
that Egencia has special access to airlines during 
peak travel disruptions. Carla has scheduled a 
weekly in-progress travel report to be emailed 
to her showing all travelers that are currently in 
transit and have difficulties coming back home. 
She also monitors the travel alerts she receives 
from Egencia and reaches out to her travellers 
about incidents impacting their travel.  

About TECSYS
TECSYS is a leading supply chain management 
software provider that delivers powerful 
enterprise distribution, warehouse and 
transportation logistics software solutions. The 
company’s customers include over 600 mid-size 
and Fortune 1000 corporations in healthcare, 
third-party logistics, and general wholesale high-
volume distribution industries. TECSYS’ shares 
are listed on the Toronto Stock Exchange under 
the ticker symbol TCS.

Healthcare is a growing sector of TECSYS’ 
business. TECSYS is the recognized leader 
in the healthcare market and its warehouse 
management software is the leading industry 
analysts’ choice as one of the top and visionary 
products on the market. TECSYS builds 
innovative supply chain management solutions 
that help distribution companies streamline 
operations, reduce costs and improve customer 
service. www.tecsys.com

About Egencia
Egencia is a leading full-service travel 
management company delivering innovative 
corporate travel solutions and expert local 
service to more than 10,000 clients in nearly 
60 countries around the world. As part of the 
Expedia, Inc. group, (NASDAQ: EXPE), the 
world’s largest travel marketplace, we provide 
forward-looking companies with the ability 
to drive compliance and cost savings in their 
travel programs, while meeting the needs and 
requirements of the modern business traveller. 
For more information, please visit  
www.egencia.ca  or follow us on Twitter @ 
Egencia. www.egencia.ca.

Contact a Sales 
Consultant Today
1.866.328.0110
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